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Managing diversity is key for a sustainable workforce in organizations. This course offers conceptual, analytical and practical skills
necessary to be an inclusive leader in multicultural and diverse business environments.

° Diversity, Inclusion and Diversity Management
° Inclusive and Multicultural Leadership
. Culture and Gender Diversity at Work
° Build a Diversity and Inclusion Program
° Leadership for Change
1 Understand how diversity impacts work-outcomes
2. Develop concrete skills to become multicultural and inclusive leaders
3. Identify and address challenges that leaders face in diverse organizations
4. Diagnose and design a diversity program for a specific organization
5. Deal with diversity change and resistance
Interactive Lecture, Directed Discussion, Case Based Learning, Readings of accessible papers and cases, group discussions, role
Project-based learning, Role plays and simulation simulation, group project
. Learning Objective 1.1: Reinforcement Groupfs&g\;:giﬁger?tt 60%
° Leam!ng Ob4ect!ve 1'25 Ma;;tery . workload estimated = 25 hours
° Learning Objective 2.1: Reinforcement . due 25-05-23
® Learn!ng Oleect!ve 22 Relnforcement Individual oral presentation
. Learning Objective 3.1: Introduction ° weight 20%
. Learning Objective 3.2: Reinforcement . workload estimated = 11 hours
. due 13-05-23
Preparation (Coursera)
0-20 . weight 20%
. workload estimated = 5h
. due 11-05-23

Diversity and inclusion are key to social sustainable organizations. This course aims to advance understanding about how differences
among individuals and groups affect leaders behaviors and offer concrete tools for developing a diversity program for sustainable
organizations.

Lifelong learners can take only 9/12 lectures for the 1st week and only 8/11 lectures for the 2nd week

Eoundations of Diversi nd In jon at work h

. + the foLLowmg HBS cases (Transitions Asia: Managmg Across CuLtures Zurlch Insurance Diversity and Inclusion; Sonia Millar:
Negotiating for the C-Suite)

. Bhargava, R. & Brown, J. (2021), Bevond Diversity Ideapress Publishing

Notice: The information available in the course outline is subject to change. Please keep yourself informed at all times by regularly checking
your Front Office Portal hosted on Canvas.

CH Contact Hours, HW - Homework, GW - Group Work
" Learning Objectives are available in the Lifelong L earner's Handbook
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